MEDICAL MAINTENANCE
MANAGEMENT
DIRECTORATE’S VISION

“Every healthcare provider has the required
mission-capable medical equipment to
deliver optimal healthcare support to

America’s Warfighters”

MEDICAL MAINTENANCE

MANAGEMENT DIRECTORATE (M3D)

¢ National Maintenance Program

¢ Maintenance Operations Division

¢ AMEDD Maintenance Sustainment
Program

¢ Forward Repair Activity Medical [FRA-M]

¢ Remote Diagnostic Access [RDA]
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USAMMA'S MEDICAL MAINTENANCE MANAGEMENT DIRECTORATE
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MAINTENANCE OPERATIONS DIVISION oy o ] FORWARD REPAIR ACTIVITY—MEDICAL
: e j“ - [FRA-M]

— Operate the AMEDD's three ISO9001 \ O 1 |
registered, depot-level medical ‘ 1 = ﬂ i = — Supports Medical Treatment Facilities in
maintenance facilities d  CEEEnEs W 3 Irag and Afghanistan

— Manage and run the AMEDD - _ — Mentors in Theater medical equipment
Maintenance Sustainment Program repairers [MOS 68A]

— Provide sustainment and depot-level — Augments the USAMMA Medical Logistics
support for standard and select Support Team for Army Prepositioned
nonstandard medical equipment Stocks [APS]

— Support the Army [Active, Reserve, & Na- — Assists with Theater Relief in Place/Transfer
tional Guard], authorized DoD activities, of Authority to ensure mission capable

and other Federal agencies systems

— Calibrate Special Purpose Test, Measure- R ‘
ment, & Diagnostic Equipment [TMDE] gl ~ -~ REMOTE DIAGNOSTIC ACCESS [RDA]

— X-Ray Tube Rebuild Program = — Real-Time System Maintenance

Management

NATIONAL MAINTENANCE PROGRAM — Remotely Diagnose System Problems

— AMEDD lead agent for the Overall
AMEDD National Maintenance Program

— Reach Back Medical Maintenance Support
to Subject Matter Expert [SME]

— Ensures integration of maintenance — Improves Mission Readiness
policies and other related functions

between Commands

— Optimize Time to Repair

— Provides maintenance policy, initiatives,
procedural guidance, and assistance in
the development, acquisition and
sustainment of medical equipment

— Ensure maintenance program is
incorporated into Doctrine, Strategic
Direction and Policy statements

— Lead agent for ARFORGEN Medical
Maintenance related policy issues

— Serves as resource for information to
assist Integrated Logistics Support [ILS]
process within the Program
Management Office [PMO]




