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AGENDA

• What CSEA?
• Why CSEA?
• Who/Partners
• Assessment Process
• Value Added
• Calendar
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WHAT IS TOE CSEA?
• Combat Support Equipment Assessment
• Review/assess Medical Field Equipment

– FP I & II (AIS) / Army Prepositioned Sets 
• Assist With Total Life-cycle Management

– Evaluate Medical Equipment
– Identify NNI
– Identify & Provide Market Analysis 
– Recommend Acquisition Strategy Each FY 
– Assist Prioritization Process
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EQUIPMENT LIFECYCLE

ACCEPTABILITY

Existing POM

Desired
POM

ACCEPTABILITY

TimeDevelopmentInnovation

More

Less

EFFICACY

Extent of Use

Diffusion Evaluation

Abandoned
Technology

Established Technology/Established Technology/
Army Preferred  ItemArmy Preferred  Item

Late Adopters
Early Adopters/
Clinical Trials

Obsolete
Technology
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WHY TOE CSEA (GOAL)?

• Anticipate Technology Changes, Program & Buy 
Equipment Prior to Obsolescence

• Recommend Correct Equipment/Technology for 
Mission, Based on Performance Based Reqm’t 

• Address Nonsupportable/ Nonsustainable/ 
Obsolete Items (NNI) 
– Eliminate All NNI in AIS Funded Units
– Be Aware of All NNI in Non-AIS Funded Units
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WHO / PARTNERSHIPS?
LOGISTICIAN -

USAMMA

USER 
(FORSCOM/UNITS)

COMBAT 
DEVELOPERS -
DCDD & JRCAB

MATERIEL 
DEVELOPER -

USAMMDA
OTHER SERVICES
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CONTINUOUS/REQUESTED 
DESK-SIDE ASSESSMENT

TSD conducts 
offsite eval Equip Age

Level of tech
Equip Density
Equip Usage

Patient flow/mix
Standardization
Emerging Tech

Initiate review 
of equipment 

sets

Outcomes/
Recommendations:
1.  NNI
2.  Change in technology
3.  Change in equipment 

Provide recommendations
to set changes through

PMs to CBTDEVs

• Prior to Set Reviews 
(DCDD/JRCAB)

•Continuously to be 
aware of technology & 
assist w/ POM
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OFF-SITE ASSESSMENT

• Performed at USAMMA for Every Assessm’nt
• Review Unit Equipment List by Equipment 

Manufacturer, Make and Model
• Identify Obvious Equipment Shortfall
• Contact With Manufacturer If Required
• Address Issues /Recommended changes 

(Equipment and Unit Issues) Prior to On-site Visit (If 
Required)
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ON-SITE ASSESSMENT
Notification: 

unit requested 
or directed

TSD provides 
checklist/SOP

Unit provides 
equip density/ 
self ass/issues

TSD conducts 
offsite eval

Level of tech
Equip Density
Equip Usage

Patient flow/mix
Personnel Profic

Clinical Ops

Draft initial report 
and outbrief 

unit/Cmd

Final Report/ 
AAR

Onsite Eval
TSD

DCDD
SME
NMP 

SCMD
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ON-SITE ASSESSMENT

• Conducted As Required
• Required to Establish Initial Baseline 

(Confidence Level) of Equipment 
Documentation Procedures

• USAMMA Does Not Have Accurate 
Documentation of Actual On-Hand 
Equipment
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ON-SITE ASSESSMENT 
(cont)

• Performed at the Unit While in a Deployed/ 
Operational Environment

• Physical Interaction With Equipment and 
Personnel

• Integrated Assessment Team
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ASSESSMENT ISSUES

• Is Equipment Compatible With 
Mission Requirements and 
Technology Standards

• Are Personnel Proficient With 
Equipment Operation
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STANDARDIZATION

• Cost Avoidance
– Training
– Logistics

• Evolutionary Acquisition
– Supportability
– Familiarization
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INFORMATION 
DISSEMINATION

• Information Will Be Managed in the TSD 
Database (TARA & CSEA)

• Additional Fields Will Be Added to 
MEDSILS (Yes/No Button and Narrative 
Box)

• Trends Will Be Posted in SB 8-75-S5
• LEA-KAP
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VALUE ADDED/ROI

• Ongoing Analysis Vs. Cyclic Review
• Address  Nonsupportable/ Nonsustainable/ 

Obsolete (NNI) Items 
• Enhance POM Strategies
• Provides Relevant Technologies to Our

Warfighters
• Reduce Operational & Support Costs
• Assess Operational Status of TOE Units
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CALENDAR

• July 16-20 - CSEA Concept Proof - RTS-
MED Fort Gordon

• August - September - CSEA JTF-B 
Honduras
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FUTURE INITIATIVES

• Integration With Future Initiatives
– Digitization
– MC4
– MRI


